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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – December 16, 2020 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Kenneth P. Colby, Jr. at 5:30 pm at Whitcomb Hall 
Main Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Sylvester 
Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley. Recording 
Secretary Beverly Bernard was present via Zoom. Zoom ID 841 7141 5173 or join by phone 1-929-205-
6099. W. William Hutwelker was not present. 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Ben Dreyer from Underwood 
Engineers, Fire Chief Bill Gould, Capital Improvements Program Committee (CIPC) Chair Steve Bittel, 
Residents Ralph Randall and David Williams 
 
MINUTES 

 The regular meeting Minutes of December 9, 2020 were considered. There was a motion by 
Karasinski to approve the regular meeting Minutes of December 9, 2020. The motion was 
seconded by Colby and there was no further discussion.  All were in favor. Motion passed. 

 The Non-public meeting Minutes #1 and #2 and #3 of December 9, 2020 were considered. There 
was a motion by Karasinski to approve the Non-public meeting Minutes #1 and #2 and #3 of 
December 9, 2020. The motion was seconded by Colby and there was no further discussion.  All 
were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby. All were 
in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
The Chair asked for public input and there was none. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler – Selection of Tax Map Update 
Consultant, Wastewater Asset Management Grant, & Department Update 
Tax Map Update - Bachler spoke about the update for Tax Maps. He noted the voters approved the 
Warrant Article for this project this year. He said proposals were submitted reviewed with a staff 
recommendation to hire CAI Technologies based in Littleton, NH. This company has worked with 
Swanzey in the past and they are far the most qualified for the project. Karasinski asked about the cost. 
Bachler said the applications were reviewed for qualification first. The fees are opened secondarily. 
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Bachler said $223,572 was the fee from CAI. Karasinski asked if contingency was needed and Bachler 
said the next step is to negotiate services with CAI. 

 
Karasinski moved to authorize the Town Administrator to negotiate and sign a contract with CAI 
Technologies for a tax map update and GIS software as authorized by 2020 Warrant Article 7 for up 
to $225,000. There was a second to the motion by Colby and no further discussion. All were in favor. 
Motion passed. 

 
Wastewater Asset Management program – Bachler said the Town can apply for a loan for up to $30,000 
to complete an asset management program, which is refunded when the project is completed. It is an 
inventory of condition of pipes and pump stations and figuring out which components are critical in 
event of a failure. It helps the Town focus on essential repairs. Component is funding strategy. Another 
component is putting the information into GIS format. The Town will be acquiring GIS and that 
information will be input into the system. Bachler said the drawback is that with this program the Town 
need’s authority to borrow the amount of funding, even though it is  a forgivable loan. There will need 
to be a Warrant Article to authorize borrowing that amount of money. He noted the Sewer Commission 
was consulted and they feel they have a good handle on the sewage system, but they did feel that the 
GIS component was worth pursuing so they thought they could seek a vendor to get that work done 
separately. Karasinski asked how that would be funded and Bachler stated using their capital reserve 
fund. Bachler said staff feels that the asset management program would set up the Town for the long 
term as a base line document for the Town to have. There would be no cost to the Town given it is a 
forgivable loan. He noted the Sewer Commission was not very supportive for moving forward. Karasinski 
asked about funding for such projects by the Commission. Bachler said the Warrant Article would be for 
2021. Branley noted that the sewer system is a Town asset and if some day the Sewer Commission 
disbanded, it would be helpful to have this.  The Board agreed by consensus to include this item on the 
warrant. 
 
Community Power – Bachler spoke about a planned meeting with Bob Hayden from Standard Power in 
January to discuss this program.  He said the idea is to allow a Town to competitively supply power that 
the residents could then purchase. It lowers energy costs and increases benefits of renewable energy. 
Bachler said there will be a public meeting and he asked for support from the Board.  Advisory 
committee would need to be created. Colby said this is a good to pursue to learn more about the idea. 
 
NEW BUSINESS 
Cheshire TV Update  
The update was tabled by the Chair.  
 
Covid-19 
Branley spoke about the possibility of having a Zoom meeting on this topic next week. 
 
OLD BUSINESS  
2021 Budget & Town Warrant  
Branley reviewed the Budget and Town Warrant with the Board. There was a brief discussion about 
Zoning Ordinance changes.  

 
Ben Dreyer from Underwood Engineers – Public Informational Meeting regarding Reconstruction of 
South Winchester, West, Swanzey Streets  
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Colby asked if there was any objection to beginning the informational meeting a few minutes early and 
there was none.  Public Informational Meeting opened at 5:52 pm. 
 
Dreyer showed a presentation about the South Winchester Street Reconstruction project, which he said 
includes West Street and Swanzey Street in addition to South Winchester. He noted some landmarks 
such as the Cutler School and former Homestead Woolen Mill locations.  
 
The goals of the project are to address vehicle and pedestrian safety; sidewalk connections where there 
are now gaps. Also an opportunity to create a gateway to historic woolen mill district and to provide 
access for existing and new businesses.  Final goal is to replace aging infrastructure.  
 
He said the design addresses failed pavement and drainage problems. There will be 5,000 linear feet for 
road reconstruction and 2,500 linear feet of drainage improvements and about 4,500 feet of sidewalks. 
Dreyer showed photos of areas being impacted by the planned work, including intersections.  He 
showed proposed drainage plans. He noted that most of the storm water will be collected and directed 
toward Denman Thompson Street via pipes. 
 
Dreyer said the road surface of South Winchester Street will be ground up and reconstructed except for 
a section to the south of Cobble Hill intersection, which will just be overlayed.  He said there will be 12-
foot travel lanes and 4-foot sidewalks.  He noted there will be drainage swales. West Street will have a 
granite curb and will have 13-foot lanes. On Swanzey Street the pavement travel lanes will be 11-feet.  
 
Dreyer showed where existing sidewalks are located. He showed the areas without sidewalks which will 
be linked to existing sidewalks. The sidewalk on South Winchester will connect to the Riverbend 
apartments.  He noted a modification of the crosswalk for intersection of Denman Thompson and South 
Winchester Street. He also noted that a utility pole might be removed near to the woolen mill to 
improve the intersection. For the intersection with California Street and Swanzey Street the design 
provides a curved bump-out to shorten the crosswalk for pedestrian and provide better visibility for 
vehicles.  
 
Dreyer said some tree clearing and grading will occur primarily at south end where there is no sidewalk 
presently. West Street will need some grading and restoration, as will Swanzey Street.  He said access to 
residences will be maintained and businesses and the schools will be open and accessible. He said 
contractors will schedule work with residents or businesses if needed. 
 
Schedule: January/Feb bidding; March contract award; Spring start construction; Fall end construction. 
Total is approximately $1.2 million to $1.5 million. Road is 50% of cost, 30% is drainage and 20% for 
sidewalk.  Grants totaling about $600,000 are anticipated. Balance will come from Town funds. 
 
Branley asked for comments from the public. 
Ralph Randall and David Williams raised hands. Branley recognized Mr. Randall to speak. Randall said 
the existing sidewalk ends right across from his driveway. He noted children will be crossing over where 
a 93-year-old man is driving and backing up in that area. He asked why can’t the sidewalk continue on 
the north-side, so it is away from anyone backing out of driveways.  He said he is at 114 and 112 South 
Winchester Street.  He recommended that the existing sidewalk continue for a bit to get past the last 
driveway before crossing over. Dreyer said they will look at that and the idea has potential. Dreyer said 
there is an existing swale there. It would shift the sidewalk down about 150 feet or so. Randall asked 
about trees in front of his property and if they were being removed. Dreyer said they are not proposing 
to remove trees there. Randall asked about a circle. Dreyer said there are no circles in this project.  
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Williams spoke next.  He lives at 23 West Street and said he has a concern about the drainage going  on 
West Street toward Rt. 10. He asked why isn’t flowing toward the river. He said the rains flood out the 
area now and why six new storm drains would flow more water into an area that already floods.  Dreyer 
said there is a high point on West Street and if they tried to send water toward Denman Thompson 
Street would be sending the water against the grade and require deep pipes. He noted South 
Winchester Street is flat and those drainage pipes are deep.  He said to start near Route 10 on West 
Street, the drain line depth would be increased. There is a lot more digging involved, which raises costs. 
There are maintenance considerations for the Town as well. Williams asked where does the water go. 
Dreyer noted an existing outlet near State Route 10 and they are making use of the existing outlet for 
outfall. He said they are incorporating into the design perforated pipes which can better manage water.  
Williams said a storm can overwhelm that whole area. If you add a drain, it will be delivering more water 
to the basin. Dreyer said they can look at Williams’s suggestions more closely.  Williams said it wouldn’t 
be any more than 7 feet to deliver the water away from State Route 10. Dreyer said you would be over 8 
feet by the time you got to Denman Thompson. Williams said you are going to flood the neighbor’s 
property. Williams said he is a contractor, and he didn’t think it would be that more costly. Dreyer said 
he would like to see the photos from Williams to see the flooding he is referring to. He said he would 
also run numbers for the amount of water we are talking about.  Dreyer offered a follow-up on this 
issue. Williams thanked Dreyer and said he would provide the photos. 
 
Branley asked for other comments. There were none. Colby thanked Dreyer and he left the meeting. 
 
Public Informational Meeting closed at 6:32 pm 
 
Fire Chief Bill Gould – Status of Fire Engine 2  
Gould provided more information on the Engine to the Board.  He said another assessment was done.  
He said the estimates range from $55,000 to $100,000 to fix the rails. He said he pulled the Engine out 
of service since he felt the vehicle was unsafe.  Karasinski asked for a recommendation from Gould. The 
Chief provide the following options: 

- Take the apparatus out of service – which is being done now 
- Contract to replace the frame – he would recommend this be done at a factory by Pierce 

mechanics, which would be expensive 
- Replace the apparatus with a new vehicle – he noted the plan is to replace two vehicles (engine 

and rescue) with one. He added there is a need to spend $50,000 to $100,000 for new tools. He 
said he would not ask for the tools now if the Board authorized a new apparatus and would wait 
for a couple of years for the tools. 

 
Gould said Engine 1 is now at West Station and Engine 3 is at East Station with some modifications.  He 
said he doesn’t want to go too long without the third Engine. He spoke about the attempt to get 
apparatus into a squad bay, and when it was tried, the truck was able to be backed in. They had to 
modify the door to close it, the lifting bar came down onto the truck. He spoke about the locations of 
the various trucks.  He said we could lose an engine and a tanker performing mutual aid.  He said he 
needs the 3rd Engine.  
 
Karasinski noted Stateline cost $65,000 in repairs which would get us through a few years until we were 
ready to purchase a new engine in 2022 and take delivery in 2023. Gould noted these are estimates. He 
said you start at $65,000 but could go up to $100,000 for repairs. Karasinski pointed out the vendor 
cited replacing a lot of materials.  Gould said once the Engine is taken apart, there might be more 
damage to be repaired.   
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Karasinski said he doesn’t think we can afford anything else. He suggested not responding to mutual aid 
while Engine 2 is out of service. Branley said we could just leave Engine 2 out of service until March. 
Colby noted March is only three months away which will buy us some time. Karasinski said we need a 
bond vote. Gould said one dealer would give us a loaner if we ordered a new apparatus.  
 
Colby said the most important issue is getting the new station approved and built. He said he prefers 
waiting to see what happens in March. Gould said if one of the other engines goes down, there will be a 
problem. Karasinski said we have provided mutual aid; the other towns can do that for Swanzey. Colby 
said he appreciates all the work that Gould put into this issue. 
 
Steve Bittel spoke. He said he could not hear what Gould had to say and Bernard related to Bittel and all 
in attendance a summary of the previous discussion with Gould. 
 
Meghan Foley spoke and said she gets the timing is horrible for a new engine while a new station is 
hoped to be approved.  She said as for not going to mutual aid that is very short-sighted idea; they might 
not come to help us in the future if we do not respond now. Karasinski noted the mutual aid agreement 
says you provide mutual aid if you have equipment free to do so, not if a truck is down.  
 
Bittel said when Keene lost a ladder truck Swanzey provided our ladder truck without any question so he 
has no reservation to ask for mutual aid. The Board thanked Foley for her concerns. 
 
Board’s consensus is to wait until March for a decision about Engine 2.   
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b), dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. 
The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go into 
non-public session at 6:58 p.m.  Motion passed.  Present were the Board members Sylvester 
Karasinski, Kenneth P. Colby, Jr., and Town Administrator Michael Branley. Recording Secretary 
Bernard was present via Zoom. 

 
Motion was made by Karasinski to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
7:02 p.m. 

 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:03 p.m.  Motion passed.  Present were the Board members 
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Sylvester Karasinski, Kenneth P. Colby, Jr., and Town Administrator Michael Branley. Recording 
Secretary Bernard was present via Zoom. 

 
Motion was made by Karasinski to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
7:04 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:04 p.m.  Motion passed.  Present were the Board members 
Sylvester Karasinski, Kenneth P. Colby, Jr., and Town Administrator Michael Branley. Recording 
Secretary Bernard was present via Zoom. 

 
Motion was made by Karasinski to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
7:05 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  
 

Non-public session(s) per RSA 91-A:3II(b), Hiring of Public Employee(s) 
 

Motion by Karasinski to enter Non-public session pursuant to RSA 91-A:3II(b), Hiring of Public 
Employee(s). The motion was seconded by Colby. The Selectmen voted unanimously by roll call 
to go into non-public session at 7:05 p.m.  Motion passed.  Present were the Board members 
Sylvester Karasinski, Kenneth P. Colby, Jr., and Town Administrator Michael Branley. Recording 
Secretary Bernard was present via Zoom. 

 
Motion was made by Karasinski to leave non-public session and return to public session. The 
motion was seconded by Colby, with all in favor. Motion passed. Non-public session ended at 
7:06 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes.  Motion 
passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at 7:06 pm. 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary     
Approved on December 30, 2020 
 


